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Introductie

Chief Medical Officer /Surgeon
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http://drive.google.com/file/d/1YDHWGRwxLUdw4eJJDwATbUnz1-SKywHh/view

De weg naar bekwaamheid
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De weg naar bekwaamheid

Task Mastery
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De weg naar bekwaamheid
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De weg naar bekwaamheid
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De weg naar bekwaamheid

Learning Experience And Performarce

Concapt & On-the-JOb continuous

4 Taskx Mastery Competency mprovemant
Apply Change
Solve
TIME TO COMPETENCY >
TRAIN TRANSFER SUSTAIN
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University Medical Practice
| Initial Medical )
: Schooling Residency \

pa— W Final Medical

Schooling

iknowled e focused learnin - Performance focused learnin, .
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5 Moments of Need

Solve

Learn New Learn More Apply Change

Un-learning and re-
learning. Changing the
way you used to work.

When you are learning When you are How to act, how to use When you need a
how to do something expanding your the knowledge and solution for a
for the first time, knowledge and skills skills @work problem

Give me

Guide me Give me an easy easy-to-find

from beginner to way to learn more answers, fast.

competent. in relation to what Teach me what'’s

I already know. new, and let all of
Help me learn us share how
from others’ real we’re changing
world experience. our everyday
habits.

11




5 moments of need

e Alle fases zijn nodig

e Ondersteunende kennis is nodig voordat
je de actie daadwerkelijk uitvoert
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Veilig Falen

Piloot:.” volgens deze app kan ik de
motoren tijdens de vlucht uitzetten
en toch veilig landen, dat wil ik
proberen!”

13 iNCISION



5 Moments of Need
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http://drive.google.com/file/d/1OkDIU5Tivdi6X4JkXxTqxCDG2oJGH5L0/view
http://drive.google.com/file/d/13oN7hoH3bgS6pPQrGkUrxAypTgGOo2Rm/view

2. Learn more

Van “moeten” leren, naar
"willen leren.

e |Interactief

e Quiz-format

e Behapbare brokken
content

osterior (deep) compartment

P
\m. Tibialis posterior

m. flexor digitorum longus
m. flexor hallucis longus

ERasterior \superficial) compartment
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http://drive.google.com/file/d/1f6yQGD5gQxfluGZA-oNYzQWMRFGx2H-9/view

3.Apply

e De juiste informatie
e Voor de juiste persoon
e Op het juiste moment

Patiéntvoorbereiding

Rugligging

® Diathermieplaat op
rechterbovenbeen.
17
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http://drive.google.com/file/d/1X8gAA8YW10LjaOuteNzuSSkRBcrauWtO/view

3. Apply

Registreren van leerdoelen en feedback

Open Appendectomy

4 approved
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4.Solve

e Oplossingen voor onverwachte/

ongewenste situaties
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5.Change

e Leren en afleren

e Feedback - verbeter-loop

e Artificial Intelligence voor instrument
detectie

e Delen van "best practices” e —

Laparoscopic Cholecystectomy
Status: 60% © Date: 0411.2020 (? Ponts S4%

sion


http://drive.google.com/file/d/1MPx_mHh2RdKvlVkR8UaWwVR_6x5_pbNN/view

Wat is jouw ideale leeromgeving?

70:20:10
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© Joints - Describe

Movements in the-af

Dorsiflexion = flexig
Plantar flexion = exte:
Inversion = inner rotat!
Eversion = external rot

Wat is jouw ideale leeromgeving?

m. flexor digitorum longus
m. flexor hallucis longus

perficiall compartment
mius (medial head)
nius [lateral head)

incision Ty

Laparoscopic Cholecystectomy

incision

Development goals

17 procedures and skills

Observed ®
Assisted
Strict supervision

Minimal supervision

No supervision
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https://www.figma.com/proto/liJtG7nnKqwuYi9I7gSQ5H/Prototype-v0.1?node-id=1%3A502&viewport=1033%2C703%2C0.4667757451534271&frame-preset-name=iPhone%2011%20Pro%20Max&scaling=scale-down

Breakout rooms (10min)

e Hoe ziet jouw ideale leeromgeving eruit?
e In hoeverre komt dit overeen met de praktijk?

e Wat zou je nog kunnen aanpassen?
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Discussie
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Contact us below
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http://www.incision.com

